Fourth of July Committee Meeting Agenda 5/28/25

e Roll call - Caroline Gosse, Deb Perdue, Kendall Hughes, Charlie Bozzello, David
Ruell, Katrina Randlett, Tricia Farris
Pledge of Allegiance
April Minutes Review
o Katrina made a motion to accept the minutes, David second, all in favor.
e Financial walkthrough
o Rolling budget
o Completed and signed reimbursement forms
e Finalization of event details
o Parade
m Jeremy will drive himself
= Two additional convertibles
m Selectman or new town manager could be in the parade if they
choose (Charlie to follow-up)
o Judges
= New town manager
m  Grand Marshall
m Chief of Police or Fire
o Parade Rules
m Review new rules which includes a typo correction and bold #7
regarding throwing objects from floats and updating language in
there as well regarding how items can be distributed.
o Music
m Reviewed line up
o Food Trucks
m 18 food trucks this year
e |tems for purchase
o Flags for races (start and finish) for next year potentially
o Grand Marshall t-shirt to be made with a cricut
o Thick rubber gloves
o Chalk
e Brochure Review
o Minor edits tracked and will be updated.
e Signs needed
o Race
o Kickball
e Banner hanging planning
o Looking at 6/13 or 6/14 based on availability and weather
e Planning for volunteer meeting and June’s committee meeting
o Meeting scheduled for 6/17 at the Firehouse 6pm followed by the monthly
committee meeting



e Flyers
o Deb to make 5k Race and Volunteer flyers and Linda will distribute



