Fourth of July Committee November
Meeting Agenda

11/21 6:30pm Booster Club

e Meeting called to order at 6:37pm
e Pledge of Allegiance
e Roll call - Kendall Hughes, Deb Perdue, Charlie Bozzello, Tricia Farris, Katrina Randlett
e Minutes from October
o Reviewed and approved
o Deb made a motion to accept the minutes as written
o Charlie seconded
o All approved
e Financials
o Reviewed running total of bank account.
e Budget Finalization
o Reviewed budget drafted last month.
o Katrina will update to add Moulton Band as itemized.
o Once finalized the budget will be submitted to the Board of Selectman by 12/1.
e Annual Report drafted by Tricia and shared with the Committee in advance of the due
date in January.
e Themes Discussion
o Stars and Stripes Forever (confirmed)
o Deb will post a request for logo submissions on the website
o We will ask David to put the request into the newspaper
e Award Recipients
o Discussed potential recipients for both awards.
e Received letter of resignation from Matty Leighton.
o Tricia will run the 5k in her place
e Board restructuring - motion accepted and all approved
o Katrina will be the Treasurer
o Deb will be the Co-Chair



e Deb to post on Facebook
o Volunteers and committee members needed
o Design requests for 2025 logo
e Next Meeting planning
o No meeting in December
o Meeting in January on 1/22

e Meeting adjourned at 7:11pm



