Budget Committee meeting minutes
October 11, 2022.

Chairman Stewart called the meeting to order at 5:30pm with a roll call. KB here, DU here, LN
here, AB here, SC here, DR here JS here. The committee participated in the pledge of allegiance.
PB cam taped the meeting. The committee went over the budget and lines that needed to be
changed. The committee talked about when the 2023 budget would be done by the selectmen.
Ann Barney talked about the new cleaning contract and new cleaning people. Pg 19 line at 0, but
spent money on that line. The committee talked about the electric salary.

The committee talked about grants and matching grants.

November 29 at 5:30 will be the next meeting of the committee. The committee talked about the
surplus fund that is over a million dollars. LN said it should be used to lower taxes. Chairman
Stewart will go over things that were discussed at the meeting with Marissah in finance. The next
meeting will be November 29" at 5:30 pm. Chairman Stewart has a list from the budget
committee to discuss with finance. Things will be discussed from page 2, 4, 11, 14, 17 and 18 in
the budget.

Respectfully Submitted,

Jeanette Stewart, Chairman



