October 26 2022 @ 6:30 PM At the Ashland Booster Club
e Call to Order
o Meeting was called to order at 6:34pm by Kendall Hughes
o Pledge of Allegiance
e Roll Call
o Kendall Hughes, Tim Alexander, David Ruell, Charlie Bozello, Deb Perdue,

Katrina Randlett, Tricia Farris, Cathleen Hargreaves, and Deborah Plimmer.
e Guests

o Introductions
o Cathleen Hargreaves and Deborah Plimmer (both from Sandwich)
o Pemigewasset Valley Chapter NSDAR
e Daughter of the American Revolution
They are interested in riding in the parade.
Kendall provided an overview of the parade route and associated activities.
Discussed potential themes and re-enactment opportunities.
Women’s service organization
m Historic preservation, patriotism, and education.
m  We have 27 members.
m There are 25 chapters in NH with over 1000 members.
o They will let us know by March if they will participate in the parade (to give
Kendall enough time to help find them a trailer to ride in).
e Minutes
o August minutes
m David made a motion to approve
m Tim and Katrina seconded
m All approved
o September update
m Add in the word “telephone” before banners in the first bullet under New
Events / Things to Budget For
m David moved to approve with the update on the telephone pole
m Deb seconded
m All approved
e Financial Report
o Interest earned this month makes the balance accurate with the town of Ashland
totalling $36,384.71
o Credits and debits did not change from last month.
e Budget Items
o We will remove any lines we have not used in the last three years.
o Worked on budget items including detailed conversation on income and
expenses
m Added “Other Events” bucket to capture income for things like a cornhole
tournament, a battle of the badges, etc.

o Finalized budget will be reviewed during our November meeting and presented to
the Select Board (BOS).
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Theme Ideas
o Reviewed Facebook suggestions and additional ones sent via email.
Award Nominations
o Discussed suggestions.
Other Business
o Children’s school halloween parade is Friday 10/28
o Christmas in Ashland is on 12/2
m Planning meeting on 10/27 at 6pm at the Legion
o NYE party at the Legion
m  Annie and the Orphans to be playing
o Our next meeting in November is scheduled for 11/16 at 6:30pm
Meeting adjourned at 8:45pm.



