BUDGET COMMITTEE MEETING WEDNESDAY, APRIL 14, 2021
MINUTES

The meeting was called to order at 5:24 pm with a roll call. Eli B here, David U here,
Sandra C here, David R here, K B Hughes here, Jeanette S here. Also present in the
audience on zoom was Sherrie Downing.

SC nominated Jeanette S for Chairman seconded by KB Hughes. There was no
discussion. Jeanette was voted in unanimously. LN nominated David R for Vice

Chairman, seconded by JS. no discussion. David R was voted in unanimously.

Lee Nichols brought up about the ribbons on the poles that showed which poles
needed to be removed. This will happen in May.

The selectmen will be voting on the hiring of Fred Welch for Town Manager.

The committee talked about meeting with department heads to discuss questions
and any problems. The committee decided to come up with questions on May 11,
2021 which is the budget committee’s next meeting and then we will scheduling
meeting with the department heads.

We discussed what times and days would be better for each member and Tuesdays
seem to be good for everyone. May 11th at 5pm will be the next meeting at the water

and sewer conference room.

Eli will check to see if the room is available for May 11t Eli will also check about the
rental for the cable company and the pole on Winona Road that Lee N questioned.

There was some discussion about the late electric bills and Eli said they are hiring
someone to help out.

The meeting was adjourned at 5:47 pm by the Chairman, Jeanette Stewart.
Respectfully Submitted,

Jeanette Stewart, Chairman



