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The town passed Warrant articles to establish a capital reserve of $50,000 for the 
Fire Department roof, and $125,000 for roads.  The money for these reserves will 
probably not be deposited until the end of the fiscal year. 
 
The town took out a $300,000 Tax anticipation Note (TAN) earlier this year to 
ensure we had cash on hand to meet our financial obligations.  The TAN has not 
been paid back yet. 
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S. Felton reviewed the steps involved in developing the CIP.   
 

• ":/)61B-�<0-���#�#:7+-;;�
• �-.16-�+)81<)4�8:72-+<; 
• #-:.7:5�)�.1;+)4�)6)4A;1; 
• �755=61+)<-�?1<0�,-8):<5-6<; 
• $->1-?�)6,�+77:,16)<-�?1<0�<0-�5);<-:�84)6 
• $->1-?�8:787;-,�+)81<)4�8:72-+<; 
• �->-478��
�A-):�8:72-+<�84)6 
• �,78<�)6,�1584-5-6<�<0-���# 
• '8,)<-���#�84)6�76�)�:-/=4):�*);1; 

 
The committee will use the Capital Improvement Planning Handbook prepared by 
the New Hampshire Office of Energy and Planning (NHOEP) as a guide for 
developing Ashland’s CIP. 
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