ASHLAND BOARD OF SELECTMEN MEETING
THURSDAY, OCTOBER 8, 2015
ASHLAND TOWN OFFICE
7:30 AM

MINUTES

Chairman DeWolfe called the meeting to order at 7:31 AM with a roll call. Fran Newton, Steve
Felton, Norm DeWolfe, Leigh sharps and Phil Preston present.

Others Prasent. TA Heather Thibodeau, Brenda Paquette, PD Chief Steve Heath.

BUDGETING

Chief Heath presented the FD Budget to the Board in detail. He discussed his reasoning for
increases in certain lines.

The Board discussed the remaining department lines. Finance Officer and TA to gather further
information on scme lines to finalize TA recommended lines. Finance officer discussed the

printing of the updated budget report. The Board agreed that an updated report to be printed after
this meeting.

At 9:31 Steve Felton motioned to go intc non public per RSA 91-A:3,1l(a) personnel. Phil Preston
seconded. Roll Call vote All voted yes. TA Heather Thibodeau presented her recommendation for
switching roles for the processing of Accounts payable and payroll between Pat C and Brenda P.

Motion by Steve F. Second by Phil P to leave non public at 9:44. All in favor.
The consensus of the Board was to Ok the switch.
Board agreed to meet next at 8:30 on Oct. 14 to begin Selectmen recommended budget.

Seeing that there was no other business. Fran motioned to adjourn at 9:46 AM. Seconded by
Phil. Moved unanimously.

Respectfully Submitted,

Norm DeWolfe
10-11-15
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